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ORIGIN EUR-25 

INFO OCT-01 ADP-00 DODE-OO CIAE-00 PM-07 INR-10 L-03 
NEA-10 NSAE-00 PA-03 RSC-01 PRS-01 USIA-15 TRSE-00 
MBFR-03 SAJ-01 ACDA-19 /099 R 

DRAFTED BY OSD/I AND L:MR.CLAUSSENIUS/EUR/RPM:EREHFELD:HR 
8/16/73 EXT 20841 

APPROVED BY EUR/RPM : WROMINE 
OSD/ISA:BG.LOBDELL 
JS/J-5:COL.J.LIVERNASH 
AFXOX:L/C. SCARLETT 
AFXOO:L/C.BLINCOW 

114503 

R 171442Z AUG 73 
FM SECSTATE WASHDC 
TO USMISSION NATO 
INFO USCINCEUR 
CINCUSAFE 

HQ 60 1ST TAC CON WG WIESBADEN AFB GERMANY 
USNMR SHAPE 

UNCLAS STATE 163498 

E.O. 11652: N/A 

TAGS: MCAP, NATO 

SUBJECT: NADGE EFFECTIVENESS 

REF: USNATO 3528 

1. WE VIEW WITH CONCERN THE SITUATION CITED IN PARA. 2 

OF REF. IT IS IMPORTANT THAT THE LOGISTICS MANAGEMENT OF 
THE NADGE SYSTEM BE SUSTAINED AT THE PROPER LEVEL. THE 
PROBLEMS NOTED IN NON-OPERATIONAL EQUIPMENT AND INADEQUATE 
MAINTENANCE CAPABILITIES HAVE AN OBVIOUS ADVERSE IMPACT 
UPON EFFICIENCY OF THE TOTAL SYSTEM. 

2. IN DOCUMENT NPB (FO)-D/6(FINAL ), SHAPE IS CHARGED WITH 
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THE RESPONSIBILITY TO PERFORM EVALUATIONS TO ENSURE THAT 
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NADGE PERFORMANCE STANDARDS ARE MET. IN ADDITION, NADEEC 
IS TASKED TO CONSIDER THE LOGISTIC EFFECTIVENESS AND TO 
ISSUE APPROPRIATE POLICY/PROCEDURAL GUIDANCE. IT IS REC- 
OGNIZED THAT THE OPERATION AND A MAJOR PORTION OF THE 
LOGISTIC SUPPORT OF THE NADGE SYSTEM ARE NATIONAL RE- 
SPONSIBILITIES. AND THAT SOME COUNTRIES WILL NEED 
ASSISTANCE TO FULFILL THEIR OBLIGATIONS. NPB(FO) D/6 
(FINAL) ALSO INDICATES THAT SACEUR MUST BE ENABLED TO 
ENSURE THE OPERATIONAL EFFECTIVENESS OF THE FORCES ASSIGNED 
TO HIM AND LOGISTIC SUPPORT MUST BE RESPONSIVE TO HIS 
NEEDS. 



3. IN VIEW OF THE ABOVE, SOME COMBINATION OF ON-SITE 
INSPECTION TOGETHER WITH PERIODIC REPORTS WOULD CERTAINLY 
APPEAR IN ORDER. REQUEST YOU INTRODUCE THIS SUBJECT AT 
THE NEXT NADEEC MEETING. IT MAY BE APPROPRIATE TO SUGGEST 
THAT SHAPE BE URGED TO DEVELOP A SPECIFIC INSPECTION/RE- 
PORTING PROCEDURE. IN ANY EVENT, SOME FORM OF CLOSED- 
LOOP MANAGEMENT CONTROL SHOULD BE EXERCISED TO ASSURE THAT 
HOST COUNTRIES CORRECT DEFICIENCIES. ROGERS 
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